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Sun's Business

We Drive On the To Drive
Participation Network Revenue
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What is Open Source?

Source

static void

vdev_raidz reconstruct q(rai
dz map t *rm, int x)
uint64 t *dst, *src, xcount,
ccount, count, mask, ij;
uint8_t *b;

int c, j, exp;

xcount = rm-
>rm_col[x].rc size / sizeof
(srcl0]);

ASSERT (xcount <= rm-
>rm_col[VDEV_RAIDZ Q].rc siz
e / sizeof (src
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Free Redistribution of Code

Source Code Available m
Allows Derived Works ozl
Allows Integrity of Author's Source Code

No Discrimination Against Persons or Groups
No Discrimination Against Fields of Endeavor
Distribution of License with Code

License Must Not Be Specific to a Product
License Must Not Restrict Other Software

0. License Must Be Technology-Neutral

* The best way to foster innovation
In software

» Sun seeks to influence open

Ssource

- Open source requires freedom:
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Open Source Momentum

“the most significant all-
encompassing and long-
term trend that the
software industry has

seen since the early
1980s.”

IDC Group

Report
Aviravist 2006



Virtuous Cycle Model of Open Source

SOURCE CODE COMMONS
*Initial Contribution *Use of Source

> Requires ownership > Controlled by License
> Many possible motivations ; 8 ?réto a”t'bl
omptible

DEVELOPER

INNOVATION COMMUNITY

*Contribution Derived Work
; ﬁ?fgf{t‘;ﬁeg bﬁfcﬁﬂ‘s’gmame > Controlled by Business Model
> Affected by License

> Gated by Committers
~ Fuelled by Self-Interest SOFTWARE WORKS > Affected by Governance



Co-Developers

Adds to Commons

Accelerated development
cycles

Increased user base
Builds core technologies
Borrows non-core technologies
Lower maintenance burden

Deployer-Developers

Develops on top of Commons

Accelerated development
cycles

Free access to try lastest
technologies

Access to code that meets
Immediate needs




Monetization in Software Market 3.0

Acquisition Deployment

c.1970-1980

1.0 Sold to make
hardware work

c.1980-2000

2.0 Sold
unbundied

c.2000-

3.0 Pay
when you
deploy




Benefits to the User

* No cost at the point of acquisition
> Low barrier to adoption
> Flexibility at deployment, predictable
iIcense costs
* Vendor lock-in is reduced:

> Low / no barrier for suppliers to enter the
market

> Low / no barrier to customer to exit a
relationship

* Increased customisability of software
« Commercial and community support
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Open Source Business Models

*6) Stewardship
> Drives standards,
developer capture

*1) “Dual” License
> Differentiation of
open source and
commercial
> Add value Itlo base &
se

"2) -5) Embedded
ipti > Use as a minor
s‘i"cs’ocrn'!)'}'rfé‘é“ part within
offering of another product
software and
support
*3) Hosted
> Software as a
W'thsewlq?h t
>
| 3% o *4) Consulting

> Enterprise
integration
consulting



Open Source Landscape

Well established in parts of the
stack for years.

GNU/Linux:
> well established in the data centre

> moving to the desktop (Suse and
Ubuntu)

Open Source equivalents exist for ..
almost all software, also in the
enterprise.

Closed / Proprietary software must
be highly differentiated. o

Open Source iS. favorite to k}ﬁc%b Ser\;oeu:' Marketzg;are
leading player in every market eve et




Open Source Licensing

The three main categories:

A. B. C.
Unrestrictive File-Based Licensesproject-Based License:

“Attribution” licenses Community fostering Project fostering licenses
licenses

Most “free”: fewest Files derived from Least “free”; seek to

requirements, unrestricted common files must be propagate open source.

scope of use. shared with the commons.

Unrestricted development Other derived works may All work (including derived

of derived works be licensed in any works) must be shared
manner. with the commons.

Examples: Examples: Examples:

Apache: JXTA, Jini CDDL.: OpenSolaris, GPL: OpenSPARC,

BSD: Sun Labs (various) JavaEE / Glassfish, Project Looking Glass

NetBeans LGPL: OpenOffice



Sun’s History of Community

2]

opensource [] LIBERTY
W] ALLIANCE

= ]ava net

— Community java

EAEH Proces ODEHSPARC
\h Apache Software Foundatmnﬁ ié' ODE nsotLaris

NFS ‘;—-"-' - S LOOKING GLASS
Java &g netBeans

i e ()pen Group
. UNIX SVR4

XML
Sun 1 with SPARC ” = a&
TCPIIP i

1980 1990 2000 2006



Open Source and Sun, then

- 1982: Sun 1 Workstation |
> 1MHz, 1 megapixel, IMB |

> BSD OS 4.02

- Long-standing support
for open standards e
> TCP/IP Sun 1
-~ NES Workstation
> X Windows

* 1990: Sun buys rights to
UNIX

> Enables OpenSolaris today



Open Source and Sun, now

Sun is the biggest contributor of code to open
source in the world.

Sun has always maintained its commitment to
open standards.

Sun has continued to contribute to open source
throughout the 90s and 00s.

Sun has a public commitment to open all of our
software...and is gettmg there

Project

J XTA GRIDE yGINE®
2% netBeans: OpenOfficeory Opensolaris OpenSPARC

For more details of Sun's contribution to open source, please visit http://www.sun.com/opensource


http://www.sun.com/opensource
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Sun's Open Source Strategies

Drive volume Share

] NetBeans:

OpensPARC &' 4
gpensalaris




What Sun Sells: Added Value

* Sun's open source software is free at
the point of acquisition:

> Zero-cost right-to-use (RTU)
* You pay for software at the point of

value: :

> Developer support

> Enterprise support

> |ndemnification |

>Training and educatiol

- The more users the bettd
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Open Source Software For Business?

* Sun believes open source is first class
software

>Same quality processes for open and
proprietary code

>Sun offers warranty and
iIndemnification for software built on
open source projects
- Sun knows its code
> Huge diligence around open sourcing

>We require signed contributor
agreements

e Q1IN nrotects it code



TheMin LAMP

Sun announced intention o acouire
MySQL AB for consideration of
approx $1n

More than 100 million downloads

Approx 50,000 downloads per day




enOffice.org

OpenOffice.org; Home - Mozilla Firefox

File Edit View Go Bookmarks Tools Help

@ = E";) = @ @ @ rz http://www.openoffice.org/

B@Go‘ci :

——

OB:HOffice.org

’Gett'mg Started [ Latest Headlines

—— 1
OpenOfficeory

User:

Password: |

| Login |Reg\5ter| Legin help

free office suite

native

Ianguage OpenOffice.org is a multiplatform and multilingual office suite
and an open-source project. Compatible with all other major
office suites, the product is free to download, use, and
distribute. To help build the community, join us.

new user & o

general info download

openoffice.

version: 2.0.1

Openoffice.org 2 Components:

P B

E & B &

Writer Impress Math Draw  Calc Base

OpenOffice.org 2.0.1

Eight weeks after 2.0, our first update remedies minor bugs and brings new
features. For example, it is now possible to disable and hide particular
application settings, which comes in handy for central administration in
networks. Plus, a new keyboard shortcut permits the user to return to a saved
cursor position. The bullets and numbering feature has been expanded, and a

new mail merge feature is available.

PErterr S T Sttty E fintin Lo b

In the media

22 Dec. Worldlabel.com Templates
for OO0

13 Dec. Point & Click O0o: New
Book

13 Dec. Office standards battle

tinclat,

More than 69 million downloads

More than 800 thousand user
suneys since V2.0

More than 35,000 rrailing list
subscriptions

More than 720signed ] oint
Contributor Agreenents

Over 80 active projects (induding 52
native language projects)

Done

-7

multi-platform open source

office suite

QASIS OpenDocument

Sun

microsystems



OpenSolaris

opensotLaris

2earch

About
Opensolaris
Project Oveniew
FAQ Center
Roadmap
Governance/CAB
Site Map

Communities
Portal

Hevada Projact
All Communities

Cade

Source Browser
Download

Bug Database

Cannect
Register
Discussions
Blogs
Announcements
Events
Hews
Related Links
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Communibes Download @ Source Browser

You are not .Slgﬂﬂdlll‘i Sign in or Qﬂ!ﬂﬂ

open

What is the OpenSolaris Project?

System. go oyer here)

©

on irc freenode net #opensolans.

€ € otevieny 42| >q390 avorxrd g libre

nino FHH

The OpenSolans project is an open source operating system, a community
development effort and a place for collaboration and conversation about
Opensolaris technology, it is aimed at developers and users who want to develop
and wmprove cperafing systems. The OpenSelans technelogy represents cuthing
edge operating system design, but the innovation is just getting started! We've got
lots to offer

To start. take a look at our project overview and Roadmap.
{if you're leoking for information about the Solans Operating

Visit our Community Poital to learn all about how to get
mnvolved. Or check in on Mevada Join the conversation via [AC

@28, libero nyilt

ack ,*% *,°liVre offen

Tag!
OpenSolaris is our
tag for blogs, photos
and bookmarks, See:
Technorat
delicious
Flickr

Squawk

Lively conversation at
opensolaris-discuss
[subscnbe]

IRC at irc freenode net
#opensolaris

Buttons and
Banners

Get cool buttons and

30 rrejor community projects,
BrandZ, DTrace, Solaris ZFS, Zone

30User Groups Worldwide

250 Code Contributions

33,000 Downloads

5 OpenSolaris Distros Available:;
Solaris, SchilliX; BeliniX, Mart-UX,
Nexenta

Innovation Happens Everywhere
WWW.opensolaris.org

2006 Codlie "“Best Open Source
Solution”

2005 Open Source Worid Editor's
Choice

2005 Infolbrid Innovators Award

2005 MIT Young lnmovator Bryan
Cantill
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